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C. Indemnification, Directors Insurance and WCB
1. Every SEHAB member shall be indemnified and saved harmless from and
against:
(a) All costs, charges and expenses whatsoever that the executive,
secretariat (Executive Assistant) or members sustain or incur in or
about any action, suit or proceeding which is brought, commenced
or prosecuted against him/her, or in respect of any act, deed,
matter or thing whatsoever, made, done or permitted by him/her,
in or about the execution, in good faith, of the duties of SEHAB or
in respect of any such liability;
(b) All other costs, charges and expenses, which are sustained or incur
in or about or in relation to the affairs of SEHAB, unless
unauthorized or resulting from gross negligence.
2. The Board shall ensure that the Secretariat (Executive Assistant) and all
contractors are covered by Workers’ Compensation Board insurance.

D. Expenses
1. Expenses incurred by Board members, executive committee members
and members of Sub-Committees or working groups, when attending
to SEHAB business approved in the minutes, shall be reimbursed
under the SEHAB contract with DFO.
2. Expenses incurred by alternates will not be paid unless they are
serving in the place of the member for whom they are the alternates.
3. Air travel should be booked in advance to take advantage of discount
or excursion fares.
4. Mileage will be compensated based on the Federal Treasury Board
Guidelines or at the rate of the excursion airfares, whichever is the
lowest. (Airfare plus taxi fare)
5. All expenses shall be pre-authorized and reported in the appropriate
minutes.

E. Resource Persons
The Executive Committee shall invite resource persons to engage in SEHAB
business, as required. Travel expenses for resource persons will be reimbursed
according to SEHAB’s contract with DFO.
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III. TRANSPARENCY
A. Observers
Observers are welcome to attend selected sessions of SEHAB meetings as invited
by the Board; however, the Secretariat (Executive Assistant) should receive prior
notification to ensure adequate seating arrangements. No travel expenses will be
reimbursed for observers.

B. Meetings
SEHAB meetings will be held at least three times per year, with ample advance
notice of meeting date and location.

C. Minutes — Adoption and Distribution
1. General Meetings (Amended May/10)
The Executive shall facilitate a process that concludes with the effective
distribution of official minutes of general meetings to a qualified list of
recipients within two weeks following the last general meeting:
(a) The Secretary takes minutes at each general meeting and, within
one week, forwards them to the voting and attending members for
edit.
(b) Within two weeks following the meeting, the Secretary then
distributes official minutes to Board members, designated
representatives of Fisheries and Oceans Canada, Community
Advisors and to the SEHAB website.
2. Committee Meetings
Minutes from committee meetings will be available at each general
meeting. A verbal report will be presented by a committee member at
each general meeting.
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IV. CONSENSUS / DECISION-MAKING
A. The Decision-Making Process
SEHAB will encourage the development of consensus recommendations and
advice on the issues they discuss. Board members shall seek consensus as a
possible and preferred outcome. When consensus is not possible, the Board will
convey its recommendations and advice in a manner that communicates the
points of view expressed by all its members. (See Appendix — Definition of
Consensus, page 16)
Any formal positions taken by SEHAB will be developed through consultation
and discussion with the Board, whether at meetings or via virtual means, and the
resulting action shall be recorded in the minutes.
To maximize consensus on issues before it, the Board in session first hears a short
report from each attending member. The content of each report is always
relevant to SEHAB's vision and objectives, and may include a report on a specific
event, an issue or a problem-solving idea. The role of other members at this time
is to take notes, listen carefully and ensure that all members are heard.
This initial roundtable provides each member with the same body of information
for use in subsequent decision-making processes. It is helpful to put this
information on a flipchart or Board so that it is continually and visually
accessible during the roundtable. The timing of the roundtable - at the beginning
of the meeting - and the visual display of its content both increase the potential
for the Board to reach consensus.
Immediately following the roundtable - after all members have been heard - the
Board can dispense with items requiring resolution at that point when consensus
is apparent, and action items can be noted. If consensus is not apparent, the item
is added to the business agenda, and the issue is considered using Robert's Rules
of Order.
Unresolved roundtable issues, old business, business arising since the last
meeting, a review of action items, and planning the next meeting are all dealt
with during the business meeting following the roundtable.
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B. Quorum, Majority Decisions
1. Changes to the Governance Model require the approval of two-thirds of
all Board members.
2. A general meeting quorum is present when 50% of voting members are in
attendance.
3. When a vote is required for the Board to reach a decision, the motion must
receive 50% plus one of the attending votes when a quorum is present.
4. When a vote is required to elect an Executive member, the nominee must
receive 50% of the attending votes when a quorum is present.
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V. RESPONSIVENESS / EFFECTIVENESS /
EFFICIENCY
A. Project or Event Reporting
The Board or DFO may require, because of funding agreements or for planning
purposes, a report of a specific project.

B. Reporting Relationship
SEHAB reports to the Department through the responsible Oceans, Habitat and
Enhancement Regional Director (HEB-RD) (i.e. advisory group report to the RD,
through the responsible Manager- Stewardship and Community Involvement,
Regional HQ Chief).
DFO will respond to recommendations of SEHAB in a timely manner, explaining
how recommendations were incorporated into decision-making process and, if
applicable, the reason(s) why recommendations were not adopted or followed
and how that advice might be changed to become acceptable. DFO will ensure
that senior managers and other staff that are linked to these processes are kept
informed of the activities of SEHAB.

C. Monitoring and Evaluation
Regular monitoring and evaluation of SEHAB efficiency and effectiveness, as
well as complying with their mandates/principles will be done on a bi-annual
basis (once every two years) by DFO.
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VI. APPENDIX
A. Definition of Consensus
"Consensus is a process for making decisions, in this case decisions on what
recommendations to put forward, without the power of voting. Its main feature
is that no action is taken unless all members of the group can support the action,
or agree not to obstruct it. Consensus does not require that everyone be in
complete agreement, but only that all will be willing to accept - consent to - a
decision. In reaching a decision no one should feel that her/his position on the
matter was misunderstood or that it wasn't given a proper hearing. When
consensus is not possible, the Committee will convey its recommendations and
advice in a manner that communicates the points of view expressed by all its
members." (From DFO Consultation Secretariat).

B. Robert’s Rules of Order
Robert's Rules of Order exists to facilitate the decision-making process at
meetings. They ensure that discussion is clear, and that the rights of both the
majority and the minority are protected. Below are some of the basic rules within
Robert's Rules that help a meeting run more smoothly and keep discussion on
track. The rules, however, are not meant to disrupt or hold-up a meeting, and
may be suspended if a member is using them for those purposes.
1. Chairperson/Speaker
Each meeting is facilitated or guided by a speaker or chair. S/he is
responsible for ensuring that the meeting runs smoothly and fairly.
The chair remains impartial during the debate and should command
the respect of all those in the room. The chair is not the final arbitrator
of all decisions: the assembly ultimately has the authority and the
responsibility to decide how the meeting should run.
2. Main Motion
The basis for discussion is a formal motion. The motion is 'moved' by a
voting member of the assembly to focus discussion. Each motion must
have a mover and a seconder to show that it has at least a minimum of
support from the members. Once a motion has been put 'on the floor'
for discussion, debate must focus on the substance of the motion. All
other discussion is out of order and not allowed. A main motion may
not be introduced if there is any other motion on the floor. The mover
must state the motion before speaking and motions should be written
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out and handed to the chair so that everyone is clear on what is being
discussed.
3. Order
Once a motion is introduced, the chair will maintain a protocol to
allow for discussion in an orderly manner. The seconder of the motion
is given the right to speak immediately after the mover. To ensure that
all members of the assembly have an equal opportunity to speak, the
chair will allow speakers who have not yet spoken before those who
already have spoken.
4. Amendments
At any time, a person who has the floor can introduce an amendment
to the main motion being debated. An amendment is a motion that
alters, adds to, subtracts from, or completely changes the main motion.
Once an amendment has been moved and seconded, debate must be
on the substance of the amendment. An amendment can only be
amended once. For an amendment to pass, it needs a simple majority.
Once an amendment has either been passed, defeated, or withdrawn,
discussion reverts back to the main motion, taking into account
whether or not the amendment passed. Complex or lengthy
amendments should be written out for the chairperson to be able to
read back to the assembly.
A mover can accept a proposed amendment without debate. This is
called a "friendly" amendment.
5. Point of Order
If a member feels that the rules of order are being broken, s/he can
immediately raise a 'point of order', and state what rule has been
broken or not enforced by the chair. A point of order can interrupt a
speaker. It cannot be used as an opportunity to get around the
speakers' list - it can only be used to ask the chair to enforce the rules.
The chair decides if the point is valid or not, and proceeds accordingly.
6. Point of Privilege
A point of privilege can interrupt the speaker. A member who feels
her/his right or privileges have been infringed on may bring up this
point by stating their problem. Privilege refers to anything regarding
the comfort of accessibility of the member (i.e. too much smoke, too
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much noise, fuzzy photocopies, etc.), or to the right of the member not
to be insulted, misquoted, or deliberately misinterpreted. Again, the
chair decides if the point is valid or not and proceeds accordingly.
7. Challenge the Chair
If a member believes that a point of order or privilege has been ruled
on unfairly by the chair, s/he can challenge the chair/speaker. The
chair then asks for a motion to uphold the chair, and the vote is taken.
The vote decides whether the action decided upon by the chair is valid,
or whether the member is correct.
8. Point of Information
A point of information is a QUESTION. A member may interrupt the
speaker to ask the question. The chair will ask the speaker if s/he
wishes to entertain a question at that time, and the speaker who has
the floor has the privilege to refuse the question. A point of
information is not an opportunity to bring forward information, jump
the speakers' list, harass another speaker, or generally disrupt the
proceedings. IT CAN ONLY BE A QUESTION.
9. Table
Debate may end in several ways. If a member feels that a decision on a
motion needs to be postponed for some reason, then s/he can move to
'table' the motion. A member may not move to table a motion at the
end of a speech, only at the time they are recognized by the chair. A
specified time may be put on the tabling or the motion may be left
indefinite. The only debate allowed is as to the length of tabling, or the
time-line involved. A motion to table requires only a simple majority.
10. Calling the Question
If a member feels that further debate is unproductive, s/he may 'call
the question', requesting the debate be ended. If there is no objection,
the meeting proceeds to the main motion. If there is objection, then the
meeting must vote on whether to end debate. This vote requires a twothirds (2/3) majority to pass, and is non-debatable. If the 'call' passes, a
vote on the main motion is immediately taken, without any further
debate.
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11. Rescind
A motion to rescind another motion is in order if it refers to a motion
passed at another meeting on another day. This cannot be applied to
actions that cannot be reversed (i.e. things that have already been
carried out). This requires a two-thirds (2/3) majority to pass.
12. Reconsider
A motion to reconsider is applicable to a motion that was passed at the
same meeting. Such a motion must be moved by someone who voted
with the prevailing majority on the previous vote. It requires a twothirds (2/3) majority to pass.
13. Suspension of the Rules
A motion to suspend the rules of order (so that the assembly may do
something not allowed in the rules) must receive a two-thirds (2/3)
majority vote, is not debatable, cannot be amended and cannot be
reconsidered at the same meeting.
14. Adjourn
This motion takes precedence over all others, except to 'fix the time to
adjourn', to which it yields. It is not debatable, it cannot be amended,
nor can a vote on it be reconsidered. A motion to adjourn cannot be
made when another has the floor, nor after a question has been put
and the assembly is engaged in voting.
15. Refer or Commit
This motion is generally used to send a pending question to a
committee so that the questions may be carefully investigated. This
motion must be seconded and is debatable, but the debate can only
extend to the desirability of committing the main motion, not to the
substance of the main motion itself.

16. Committee of the Whole
At some point the assembly may wish to informally consider a motion
or a group of motions before having to deal with them in a 'one at a
time', debate fashion. Votes may be taken in committee but are not
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binding on the assembly unless ratified when the group re-enters the
regular session. Motions are required to move in and out of committee
of the whole.

C. Glossary and Bibliography
Advocate
Appropriate
Communicate
Department
Ecological imperative
Ecological value
Ecosystem
Ecosystem driver
Extraordinary Expenses
Fish
Function
Habitat
Healthy
Icon cultural historical
Indigenous
Inform
Keystone specie
Life processes
Ministry of Fisheries and Oceans
Nominating Body
Nominating Committee
Province of British Columbia
Represent
Role
Salmon
Salmonid
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Sustainable
The Department
Viable
Volunteer Community
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